Journey Design Calendar
· Set a 21-30 day deadline for the final design to go to print with drafts due on day 7, 14  and 18.  (see timeline below)

· Day 7:  Request 2 or 3 designs to look at on day 7. These designs will be review by the lead pastor and Worship Arts pastors for approval of one design. Once one design is selected the designer/team will work on this design.

· Day 14: Corrections and edits as needed

· Day 18: Semi-final draft due

· Day 20: Final proof & approval

· Day 21: Final draft sent to printers
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Actual example from our Forgiveness Series in 2005. 

February

20 – 
Begin design ideas for “Forgiveness: The Real “F” Word & Easter @ The Journey”

24 – 
DRAFT 1: 2 or 3 initial design drafts due for review

26 – 
DRAFT 2: Chosen design with initial edits and corrections

27 – 
DRAFT 3: Semi-final Draft

28 – 
Final DRAFT: Final approval. Send to printers (usually a 2 day turn around)

