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MEET NELSON SEARCY

Nelson Searcy is an experienced church planter, coach and church growth

strategist, consulting with churches around the world, including many

of the largest and fastest-growing ones. He's also the Founding and

Lead Pastor of The Journey Church in New York City. Started in 2002,

this groundbreaking church sees the majority of its growth coming from
new believers and currently meets in locations in Manhattan, Queens and Staten Island,
as well as San Francisco and Boca Raton, FL. Nelson is the recipient of the prestigious 2013
Donald A. McGavran Award for Outstanding Leadership in Great Commission Research.
He’s the author of over 75 church growth resources and 15 books, including The Renegade
Pastor: Abandoning Average in Your Life and Ministry. He's trained more than 50,000 church
leaders as founder of Church Leader Insights and the Renegade Pastors Network, which is
designed to help pastors abandon average and strive for God’s best in their personal lives
and ministry. For more accelerated growth, pastors also participate in Nelson’s Senior Pastor
and Advanced Coaching Networks. His continued mission is to help church leaders around
the world cooperate with God in creating healthy, thriving churches.

THE EIGHT SYSTEMS OF THE CHURCH:

Assimilation Evangelism Leadership Ministry

Small Groups Stewardship Strategy Worship Planning

Books by Nelson Searcy:
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10 Ways to Increase Your Ministry Influence
By Nelson Searcy

INTRODUCTION

Ministry is influence.

We influence people through our:

- Preaching

- Leadership

- Writing

- Meetings

We’re in the influence business!
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Helping you abandon average — avoid falling below average as well help

you operate above average.

Abandon average by increasing your influence. Increase and multiply your
influence — perhaps even exponentially.

Any minister who wants to abandon average has the desire to increase
influence.
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3 TRUTHS ABOUT INFLUENCE

1. You are a steward of your God-given influence.

- None of us as ministers have influence of our own — we are on the
receiving end of God-given influence. This can also be known as

delegated influence.

- God gives us a portion to do Kingdom work in this world. We are
stewards of that.

2. If you manage your influence well, God will grow it.

- We are to be a good manager.

- Matthew 25 — Parable of the Talents

o We want to hear these words — “Well done, good and faithful
servant.” (Jesus)
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- What are you doing with what God has given you? When you are
faithful with the little, God will give you more.

3. Influence precedes impact.

- Influence by itself doesn’t mean change.

- Before God grows a church, he first grows a pastor.

- Influence does not equal celebrity.

Would you rather do a bunch of stuff that doesn’t matter or do a few
things that matter for eternity?
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10 INFLUENCE MULTIPLIERS

#1. FULFILL MY CALLING

If you are to manage it well and see it grow over time, the foundation is
your calling.

Two-fold Calling:

1. To follow Jesus. (foundation)

2. Our call to ministry (focus).

Your source of influence is the calling God has placed upon your life.

Your greatest multiplier of influence is faithfulness to your calling.

This call is the highest calling you can have on your life.

- Not a call to ease; it’s a call to difficulty.

- Right now is a moment that God has for you to renew your calling.
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#2. INVEST IN MYSELF

God doesn’t immediately give you everything you need — you have to build
it as you go along.

You have to equip yourself as you go along; you have to grow as you go
along.

Nelson’s prayer: “Lord, make me into the pastor | need to be to lead my
church over this next year, because I’m not that person. The person | am
now is not the person | need to be to lead our church this December, a year
from now, or next February, a year from now, or next Easter, a year and a
half from now. | have to grow. | have to invest in myself.”

When you invest in yourself, this isn’t being selfish.

- You may feel guilty about this — but it’s being a good steward.

God’s plan to grow you is a strategic process to move you from where he

found you to where you need to be to fulfill this calling.
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- Education is connected to influence.

o Proper education is an influence multiplier.

o Books you read after seminary are what are really going to
help you.

3 Best Investments You Can Make in Yourself:
1. Books

o Powerful tools —amazing in their design. Add books to your
reading list.

o Books have become more accessible — cheaper in my lifetime;
even cheaper now.

o For afew dollars, get thousands in insights.

o All leaders are readers.

o What is your reading plan — your reading goals?

o Books multiply your influence — one of the ways God grows
you.

o Get what you need from the book — don’t have to read the full
thing.

o Books are still edited and filtered — still more credible than the
Internet.
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2. Conferences

o Get away from your ministry setting — insight and input into

your ministry.

o When you come to a conference for a few hours, you might

walk away with years of insight. What might have taken you

years to gather — somebody does that for you.

o Learn from the speakers but also learn from each other.

Listen to God while you’re here.

3. Audios

o So portable — easy to use.

o A few idle minutes can be powerful learning opportunities for
you.
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3 Worst Investments You Can Make in Yourself:

1. Talk Radio — It’s all about what you listen to.

2. Social Media — It’s like a time vampire.

3. Trivial Pursuits — Getting caught up in learning about something that

is never going to be anywhere related to anything else that we do.
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#3. MANAGE MY ENERGY

- May be even more important than time management.

- It’s hard to be influential when you’re tired!

- Managing your life for diligence — for maximum output.

- Sloth —sin that chooses the easy path instead of the right thing.
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3 ways to maximize energy for maximum influence:

1. Work on major things during major hours.

2. Eat and drink for maximum energy.

o Health tips — guzzle bottle of water in the morning

3. Practice the Sabbath.

o 24-hour period where you cease from your primary vocation.

o Sabbath creates forced efficiency during the six days that you
work.

o Allows for maximum rest, reflection and recreation on the day
that you don’t.
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#4. ASSOCIATE WITH THE RIGHT PEOPLE

- Influence multiplier is association.

- People who pull you up emotionally: encouragers.

- People who can pull you down emotionally: discouragers.

- People who can raise your level of influence, and people who

minimize your influence.

Principle of Association: Your influence will expand or constrict based on

the people around you.

- Some people are unable to use their God-given influence because
they have people around them who constrict them.
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Limited Association: As much as you can, restrict your association with the

people who restrict your influence.

- Limiting the negative influence that they have in your life.

Think about the people you are spending time with. You are the average
of the 5 people you spend the most time with.

Intentional Association: Associate with people because they will pull you
up.

www.churchleaderinsights.com ©Nelson Searcy



#5. INVEST IN LEADERS

- As a pastor, you are in charge of every person —to lead, feed and

protect the entire flock.

- Equip God’s church: ensure everyone in God’s flock is cared for.

“Now these are the gifts Christ gave to the church: the apostles, the
prophets, the evangelists, and the pastors and teachers.”
— Ephesians 4:11 (NLT)

- We are also assigned to leadership development.

o Pattern in the Bible!

o As shepherds, part of responsibility is to raise up other leaders.

- Ourinfluence is multiplied when investing in future leaders.
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Who are the leaders that God has placed around you?
Could you identify them and are you appropriately investing in them?
Who are the potential future leaders?
As a church grows in order to break a barrier, a pastor has to make a
mental shift in their mind — you can pastor a church by being a good

shepherd.

*Move from being a good shepherd at 250 to being a rancher at 500.*

Ways You Invest in Leaders:

- Spend time with them. It’s very hard to manage someone that you

don’t meet with.

o Meetings are foundational — where dynamic ministry happens.

o Meetings are the playground of highly effective teams.

- Taking them with you as you do things.

o Sometimes there’s just no better way than to go do it.

Let’s do it together.
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- Provide ongoing training for them.

o When you read a book, read it with them — listen to audio with

them.

o Ties back to the meeting — meet with that team and then equip

them.

o One of the gifts you give your leaders is training — books,
resources, articles — balance leadership development training
around helping them do ministry better, as well as helping
them do life better.

- Bring them to conferences with you.

- You have to keep associating with higher-level leaders so that you

can raise the leadership level in your church.

Then you have to keep growing as a leader so that these higher-level

leaders are attracted to you so that you can invest in, which means

fundamentally that the church will never outgrow you.

Leadership development is leverage.
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#6. LEVERAGE SYSTEMS

Systems definition: The processes that you establish in your life that

increase your influence.

Two Types of Systems

1. Life Systems: Designed to leverage the influence of your time,

your energy, your finances, your priorities.

2. Church Systems: Leverage the influence of the people that God

has entrusted to you.
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Favorite definition of a system: A sustainable, scalable, repeatable process

that Saves You Stress, Time, Energy, and Money.

o Put a little effort in and get a lot more out.

When you invest the time to build the system once, and then you invest a

little bit of time to keep the system running, it will leverage your impact
over time so that there are many people that are influenced through the

system.

o Alittle bit of input, a little bit of ongoing maintenance, a lot of

influence on the backend.

Power of systems — one system influences many.
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#7. WRITE A BOOK

Have you ever considered how you writing a book can influence others?

- Books can go where | can’t.

- 9 out of 10 people who have influenced your ministry have written a

book.

- Write books for your church.

o What about writing a book just to deepen your influence with

your congregation?

o The early church leaders that we all look up to were primarily

writing for their congregation.

- To write a book, you need a system.

o Formula for writing a book.

o System to turn a sermon series into a book.

You can decide to do some things before you deliver the sermon so
that you set it up to make it easier to turn into a book.
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8. RESIST COMPLACENCY

”

“The opposite of success is not failure, but complacency.
- Earl Nightingale

- Definition of Complacency: A feeling of smug or uncritical

satisfaction with oneself or one’s achievements.

o Another word for complacency is slack.

- The average church in America is declining by 9% a year.

- Complacency creeps into your health very slowly.

SLACK = LACK

- Paradox of Complacency: It’s easy to fix if you catch it early. It’s hard

to fix if you catch it late.
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How to catch complacency early:

1. Set high standards. Don’t settle for anything less than the best.

2. Focus on the little things that have big results.

o Keystone habits — from “The Power of Habit”

3. Pursue diligence. Go the extra mile — push yourself to do just a

little bit more.

o Stretch yourself to do just a little bit more —to

overcompensate for the complacency that you know is going

to setin.

Complacency is the disease that impacts pastors most.

- Don’t fall into settling for average.

- Develop a holy discontent for the status quo.

- Be diligent in your calling — never settle.

www.churchleaderinsights.com ©Nelson Searcy



#9. STAY FOCUSED

- Focusis an influence multiplier.

- Also a very difficult thing to do!

“Light diffused has little power but focused light can cut through steel.”

- When you can focus your light — you have real power.

- Complacency is often the result of failure to focus.

o Doing too many things at once. It’s impossible to multi-task.

- Unfulfilled calling is often result of the wrong focus.
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Warren Buffet — in defining his success as an investor that he had an

unwavering ability to stay within his “circle of competence.”

- Heonlyinvests in things that he understands.

- The most influential leaders have mastered a few things.

My challenge to you — Focus on just a few things.

- What will be the 3-4 things that will be your focus in ministry?

- You can get fascinated by something.

o Learn to say “NO” to the things outside of your focus areas.

- Alife diffused has little power, but a focused life has great influence.

What’s your life focus?

Is there something God wants to bring into focus in your life?
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#10. FINISH WELL

- The Parable of the Talent, a.k.a. The Parable of the Steward

- Finishing well means you avoid the big tripwires and pitfalls that will

keep you from finishing well.

o Avoid those landmines!

- Have to have commitment to finish well, have a long-term view.

“It takes 20 years to build a reputation and five minutes to ruin it.”
- Warren Buffet
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CONCLUSION

- Pursue influence multipliers.

- Protect ourselves — build hedges against temptation.

- Have this long-term view, this overriding commitment, realizing that

it’s not about us.

o Be around people who have this same commitment

Let’s make a commitment to be in ministry for the rest of our lives.

(2 Timothy 4: 1-8)

“But you should keep a clear mind in every situation. Don’t be afraid
of suffering for the Lord. Work at telling others the Good News, and
fully carry out the ministry God has given you. As for me, my life has
already been poured out as an offering to God. The time of my death
is near. | have fought the good fight, | have finished the race, and |
have remained faithful. And now the prize awaits me—the crown of
righteousness, which the Lord, the righteous Judge, will give me on
the day of his return. And the prize is not just for me but for all who
eagerly look forward to his appearing.” — 2 Timothy 4:5-8
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A SPECIAL INVITATION FROM NELSON SEARCY

NELSON SEARCY

COACHING LADDER
FOR CHURCH HEALTH

Dear fellow Senior Fastor,
[ want to gj\/e you the best opportunity to make

this the most impactful year yet for your ministry, AND GROWTH
o +odat1 ’'m im/i‘l‘ing_ yov to take the next §+°P in SENIOR PASTOR
your chvrch 5_row+h bt1 Joining_ my Senior Pastor COACHING

Coaohing_ Network. The window ig ologing.fo 5_&‘!‘ into the
network at thig gpeoial rate — there are onlq a few ¢pots left.
Once it's filled, that will be it:

NETWORK

» Online,
on-demand

Senior Pastor Goaohing. holpc yov g0 in—alepﬂa with me on the modules
Eig_hf Systems of a H’eaH’hq Chvreh ‘l‘hr005_h online, on-demand » In-depth
training on

ooaohing_ modvles that Wou can access anqﬁme.’ I8 t
all 8 systems

The results? An average 257 increage in your attendance and a
20% increase in 5jvin5_'

» Direct access
to Nelson and

There’s never been a better time to J'oin: You'll lock in a VIP RATE the CLI team
and Save up to $1,800.00 a qear! » Over
o R $1,679.00
Thank you for ooanalermg_‘HﬁlQ invitation! in FREE CLI
resources
Your coach,
RENEGADE
PASTORS
NETWORK
Foundational
Here are just a few examples of the typical results that network
pastors see as part of my Senior Pastor Coaching Network:
“Joining the Senior Pastor “Being a part of this network has “Nelson’s coaching
Coaching Network will be helped me to lead our church is very practical and
a personal and ministry- more effectively, reverse what easy to apply. You will
impacting experience. had been a slow decline, mobilize be stretched. You will
It brings real clarity to greater numbers of our people in have fruit. You will see
what’s required to lead a growing outreach and service, reach and retain more growth and breakthrough in your
church. It will be an investment into new people, and significantly raise the level ministry and church.”
yourself and your ministry.” of generosity in our church.” Dave Slater, Parkview Church,
Jesse Giddens, Destiny Christian Center, Robert Haynes, New Life Community, Guelph, ON, Canada
Apple Valley, CA Olive Branch, MS

Yes Nelson, | want to join NOW for my best growth in 2016!
I'm ready to join the NEW online Senior Pastor Coaching Network!

Visit www.ChurchLeaderInsights.com/Coaching
You can also call Scott Whitaker at 561.921.8488 ext. 5




A N X
~ SENIOR '}
PASTOR

COACHING /
NETWORK"

with Nelson Searcy
N

NETWORK OVERVIEW

« Systems Overview

« Assimilation

« Stewardship Part 1

« Evangelism Part 1

« Evangelism Part 2

« Small Groups

» Worship Planning

« Stewardship Part 2

* Ministry

« Leadership and Staffing
« Personal Leadership
« Strategy

L\

PLUS, you'll receive a “Coaching Blueprint” that gives you specific next steps!

As you prepare to join, please consider that:

« One new tither will pay for this network.

« The average increase in attendance is 25%.

» The average increase in giving is 20% of your

overall budget.

« I'll be there step by step to help you implement.

« There’s no other network like this!

In just the first year of the Senior Pastor
Coaching Network, you’ll receive:

« Monthly online sessions: Hands-on coaching from
Nelson on all eight systems.

« Over $1,679.00 in FREE resources from Church Leader
Insights (including all eight systems seminars) in your
first year, PLUS special discounts on any new resources.

» Regular group Q-and-A calls to ask your specific
questions.

« Unlimited email access to me and my entire CLI team.

» FREE attendance at CLI (live or web) training events
during your network (up to $1,249.00 value).

Add the online Senior Pastor Coaching Network to your membership now, and get immediate access to the Systems

Overview as soon as you join!

ON-DEMAND:

Available now via a new on-demand, online module format, where you can participate at your convenience each

month. Your experience will be identical, no matter when you log in.

IN-DEPTH:

Led by me, this network is based on the 8 Systems of a Healthy Church that I've identified and taught to thousands
of churches, through books, resources and live events. You'll receive online coaching sessions over the course of this
network that you can fully participate in anytime. And unlike other networks, you’ll receive both the audio and video.

/W”*
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Yes Nelson, | want

to join NOW!

2006

AFFORDABLE:

Systems Seminars!

Lock in the lowest monthly rate available now, saving up to $1,800
in the first year! Get FREE access to the Renegade Pastors Network,
PLUS over $1,679.00 in new bonus resources, including all eight

T TT——
/

I'm ready to join the NEW online Senior Pastor Coaching Network!

Visit www.ChurchLeaderinsights.com/Coaching
You can also call Scott Whitaker at 561.921.8488 ext. 5




ATTENTION RENEGADE PASTORS:

NEW Resource to Overcome
the Hurdles of Finishing Well

THE FINISHING WELL SEMINAR:

SEVEN PRINCIPLES FOR A MINISTRY THAT LASTS

Pick up this BRAND-NEW resource, which includes over $203.75 in IUSTED' ‘
bonuses, for the Renegade Pastors rate of only $89 (regularly $299.95)! 2 RELEAS »:"
That'’s a total retail value of $503.70 — YOU SAVE OVER 82%! 14 ' r NG

“Well done, my good and faithful servant.” (Matthew 25:21)

These encouraging words from Jesus are what every pastor wants to hear.
Especially when the path we're on seems long, treacherous and difficult to
navigate. Still, in our mission to grow the Kingdom, we want to finish well,
don’t we?

Ministry can indeed be a challenging race, full of potential hurdles
to overcome and stumbling blocks to avoid. Pastors are human,
and like all humans, we share a proclivity for failure.

In this three-hour resource, pastor and coach Nelson Searcy will help
you clearly identify those hurdles and stumbling blocks so that you're
never caught off-guard. You'll discover practical steps to minimize and
overcome the very things that will keep you from finishing well.

Pick up everything you need to defend your ministry against
potential hurdles and finish well. Secure your copy now!

OVER $203.75 IN FREE BONUS RESOURCES -
all proven strategies to help you finish well!

| Save 82% as a Renegade Pastor! Send me the NEW Finishing Well Seminar

| resource at the Renegade Pastors rate of just $89 (regularly $299.95)! Just bill
the card on file for my Renegade Pastors membership, and as soon as my

| request is received, my resource will be e-mailed to me.

|

|

|

Name:

Email:

FOUR EASY WAYS
TO ORDER:

Church name:

» Get your copy now at Address:
www.RenegadePastors.com/ City: State: ZIP:
Finish ) ' ’
« Remove the reply card below Telephone:

and return it by mail
« Fax this sheet to 561.584.5891
« Call us at 561.921.8488, ext. 2

YOUR SPECIAL

IMPORTANT: This opportunity is just for Renegade Pastors! EEERTEODE
For more information or for questions, call 561.921.8488, ext. 2 JRIIYLE

SAVE 82% AS A RENEGADE PASTOR!

—> Order now at: www.RenegadePastors.com/Finish <—



“I have fought the goo

d fight, | have finished the race,

and | have remained faithful.” (2 Timothy 4:7)

INCLUDES:

\/ Complete transcript of the three-hour training
that you can save onto your computer or tablet.

\/ Three hours of audio training on easy-to-
manage MP3 files.

\/ Student guide with fill-in-the-blank notes in a
convenient PDF format.

\/ A complete leader’s guide so that you can
train your staff and key leaders!

IN THIS BRAND-NEW RESOURCE, YOU'LL DISCOVER:

» What failure really means for pastors (not the definition the rest of the
world knows)

+ The 6 barriers to finishing well

« The top two failures for pastors in the area of money (hint: greed is the
center of all issues)

+ Seven ways to avoid sexual landmines that could torpedo your life and
ministry

» The four “subtle” sins that can slowly erode your life and ministry
« The single best way to circumvent sexual failure (it's not what you think)

» Five simple ways to nurture a “growth mindset” — and how this stops you
from stumbling

« A four-step approach to avoiding money failures
» The best way to start your day to succeed in spiritual battle

» Eight areas for self-evaluation - and where you need to challenge
yourself

« The pull in ministry to be average — and how to fight it with every ounce
of your being

« And much more!

Pick up this BRAND-NEW resource
and over $203.75 in bonuses for
the Renegade Pastors rate of only
$89 (regularly $299.95)! That’s a
total retail value of $503.70 -

you save over 82%!

e FOUR EASY WAYS
here TO ORDER:

« Get your copy now at
www.RenegadePastors.com/

Finish
Church Leader Insights « Remove the reply card below
Attn: Kimberly Pankey and return it by mail

2901 Clint Moore Rd.
Boca Raton, FL 33496

« Fax this sheet to 561.584.5891

#316
e Call us at 561.921.8488, ext. 2

If you listen to and apply the lessons
from this resource and you still don't
believe you’ve discovered seven proven
principles for building a ministry that
lasts, just return it ANYTIME WITHIN THE
NEXT YEAR for a full no-hassle, no-
questions-asked refund.

—> Order now at: www.RenegadePastors.com/Finish <—
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ATTENTION RENEGADE PASTORS:

New exclusive resource from Dr. EImer Towns You Save
REGULARLY $299.95 - YOUPAY ONLY $79  $22000)

THE TEN MOST INFLUENTIAL GHURGHES OF THE LAST GENTURY.

Join Dr. EImer Towns on an inspiring examination of recent church LAST GENTURY
history to discover practical applications for YOU and your own P 5
church growth today! A R ER

TOWNS
Pick up this BRAND-NEW resource, which includes OVER $835.70 IN BONUSES, for the

Renegade Pastors rate of only $79 (regularly $299.95)! That'’s a total retail value of
$1,135.65 — you save over 89%!

As a church leader, you need to understand the past in order to shape
the future. As an expert in historical church growth, Dr. Towns has new
insights and applications for you from an impressive study of the ten
most influential churches in recent history.

Dr. Towns wants you to know that the great things God has done in the
past can be done today! With a deeper sense of church history and its
applications found in his new resource, you too can become influential
and fulfill your calling in new and exciting ways.

d . Pick up everything you need to develop as an
wnarycun SRR influential leader and church, and train other pastors

TODRY

-.r?;;._“ﬂlgwﬂ}gﬁﬁ \ on staff to do the same. Secure your copy now!

OVER $835.70 IN FREE BONUS RESOURCES,

including an interview with Nelson and Dr. Towns!

Save 89% as a Renegade Pastor! Send me the NEW Ten Most Influential Churches
resource at the Renegade Pastors rate of just $79 (regularly $299.95)! Just bill the card
on file for my Renegade Pastors membership. As soon as my request is received, my
resource will be e-mailed to me.

|
|
|
Name: :
Email: |
FOUR EASY WAYS TO ORDER; =~ Church name: |
« Get your copy now at Address: |
www.RenegadePastors.com/Ten |

» Remove the reply card below City: State: ZIP:
and return it by mail |

Telephone:
« Fax this sheet to 561.584.5891 |
«Call us at 561.921.8488 IMPORTANT: This opportunity is just for Renegade Pastors! fHiey |
For more information or for questions, call 561.921.8488. 16A4D-7

|

SAVE 89% AS A RENEGADE PASTOR!




DISCGOVER THE STRATEGIES AND INNOVATIONS OF THE

TEN MOST INFLUENTIAL CHURGHES OF THE LAST CENTURY

IN THIS BRAND-NEW RESOURCE, YOU'LL DISCOVER:

« How a small church on Azusa Street in Los Angeles captured the
explosive movement of the Holy Spirit and spread its influence
around the world

» How to break through and redefine your “box” of influence

« Ten methods of influential churches - and how to focus on your
primary method

« Five principles of “cell” growth, and how the largest church in
the world built its ministry this way

 The five pockets of stewardship, with lessons from one of the
most influential church leaders in history on how to raise money

 The five problems with the “traditional” church (and how to fix

them)
» The seven traits of great leaders from the most influential
INCLUDES: churches
\/ Complete transcript of the four-hour . :22 ::::::naple you should remember to shape your influence

training that you can save onto your
computer or tablet.
\/ Four hours of training broken down Pick up this BRAND-NEW resource AND over $835.70
into easy-to-manage MP3 segments. in bonuses for the Renegade Pastors rate of only $79
(regularly $299.95)! That'’s a total retail value of
\/ Student guide with fill-in-the-blank
$1,135.65 - you save over 89%!
notes in a convenient PDF format. y °

« And much more!

\/ A completg leader’s guide so.that you VIP Renegade Pastor rate -
can take this workshop and train your Save over $220.00 now!
staff, key leaders and volunteers! T )
___________________ =
|
Place -
stamp
here | FOUREASY WAYS TO ORDER:

» Get your copy now at
www.RenegadePastors.com/Ten

* Remove the reply card below
and return it by mail

« Fax this sheet to 561.584.5891
o Call us at 561.921.8488

Church Leader Insights
Attn: Kimberly Pankey
2901 Clint Moore Rd. #316

Boca Raton, FL 33496 100% NO-HASSLE-GUARANTEE
If you listen to and apply the lessons from
this resource and you still don’t believe
you've learned new principles and

strategies from church history that you
can apply to your church, just return it
ANYTIME WITHIN THE NEXT YEAR for a
full no-hassle, no-questions-asked refund.




ATTENTION RENEGADE PASTORS:

New resource with new tools to manage stress

REGULARLY $299.95 - YOU PAY ONLY $79 /2 Save
220.00|

SECRETS OF EFFECTIVE DELEGATION:

Strengthening a Pastor’s Achilles’ Heel in the Battle for Church Growth

Your key skills to getting more done in less time,
with less stress and with greater blessing!
Pick up this BRAND-NEW resource, which includes OVER $259.70

IN BONUSES, for the Renegade Pastors rate of only $79 (regularly
$299.95)! That’s a total retail value of $559.65 — you save over 86%!

From time to time, the overwhelming demands of ministry have led each
of us to say: | just can’t get it all done! Well, guess what: YOU aren’t
supposed to be doing it all anyway!

That'’s right, God never expects you to get it all done, he wants you to
get it done through others. Learning to delegate is your key to getting
more done in less time, with less stress and with greater blessing!

Pick up everything you need to learn the secrets of effective
delegation and train other pastors on staff to do the same.
Secure your copy now!

OVER $259.70 IN FREE BONUS RESOURCES,
including a two-hour Q-and-A with Nelson!

F—_————— = — — —
| Save 86% as a Renegade Pastor! Send me the NEW Secrets of Effective Delegation
| resource at the Renegade Pastors rate of just $79 (regularly $299.95)! Just bill the card

on file for my Renegade Pastors membership. As soon as my request is received, my
| resource will be e-mailed to me.
| Name:
Email:
FOUR EASY WAYS |
TO ORDER: Church name:
» Get your copy now at
www.RenegadePastors.com/ Address:
Delegation
« Remove the reply card below City: State: ZIP:
and return it by mail Teleoh )
« Fax this sheet to 561.584.5891 elephone:
o Call us at 561.921.8488 IMPORTANT: This opportunity is just for Renegade Pastors! [J{AHASey
For more information or for questions, call 561.921.8488. 16A4D-7

SAVE 86% AS A RENEGADE PASTOR!




SECRETS TO EFFECTIVE DELEGATION: EMPOWERING
OTHERS TO SHARE IN YOUR MINISTRY GROWTH!

IN THIS BRAND-NEW RESOURCE, YOU'LL DISCOVER:

« The 16 benefits of delegation (one of which is that it
improves morale)

« The problems behind why we don’t delegate, and how to
identify and overcome them

« The barriers to delegation

« How to determine exactly what you can and can’t delegate
« How to get started in delegating a small, short-term task

« The “Holy Grail” of delegation

« How to delegate in a way that’s painless for you and for
the person you’re delegating to

INCLUDES: « Nelson’s top four delegation strategies
\/ Complete transcript of the three-hour « How you can use different strategies with different people
training that you can save onto your for different tasks but always produce exceptional results

computer or tablet. Pick up this BRAND-NEW resource AND over $259.70

/" Almost three hours of training broken  in bonuses for the Renegade Pastors rate of only $79

down into easy-to-manage segments. (regularly $299.95)! That’s a total retail value of $559.65
\/ Student guide with fill-in-the-blank - you save over 86%!
notes in a convenient PDF format.
/ A complete leader’s guide so that you VIP Renegade Pastor rate -
can take this workshop and train your Save over $220.00 now!
staff, key leaders and volunteers! = =
_____________ B
I
Place
Stamp FOUR EASY WAYS
Here TO ORDER:

» Get your copy now at
www.RenegadePastors.com/

Delegation
* Remove the reply card below
Church Leader Insights and return it by mail
Attn: Kimberly Pankey « Fax this sheet to 561.584.5891

2901 Clint Moore Rd. #316 e

Boca Raton, FL 33496

100% NO-HASSLE-GUARANTEE
If you listen to and apply the lessons from
this resource and you still don’t believe
you've learned the keys to effectively

delegate with more productivity and less
stress, just return it ANYTIME WITHIN THE
NEXT YEAR for a no-hassle, no-questions-
asked refund.




New resource to help you lead your staff and volunteers
REGULARLY $299.95 - YOUR INVESTMENT IS ONLY $79

PLANNING AND LEADING EFFECTIVE MEETINGS

ACCOMPLISH MORE IN LESS TIME THROUGH THE POWER OF MEETINGS!
Join master of meetings Kerrick Thomas in this hands-on workshop,
where you’ll discover the principles and tools that will transform your
meetings from dull and dreaded to engaging and effective!

Pick up this BRAND-NEW resource, which includes over $209.75 in bonuses, for the Renegade Pastors
rate of only $79 (regularly $299.95)! That'’s a total retail value of $509.70 — you save over 85%!

We all want to be better leaders and have more time. The secret is
learning how to lead and maximize our meetings.

There’s no more powerful tool at your disposal that will help you lead,
motivate and grow your staff and volunteers than the effective meeting.

In this brand-new resource from Kerrick Thomas, you'll learn the secrets to
leading meetings that are indispensable to the success of your church
and to the morale and growth of your staff and volunteers.

Pick up everything you need, all the nuts-and-bolts tools,
to lead more effective meetings. Secure your copy now!

OVER $209.75 IN FREE BONUS RESOURCES, including
The Journey Church’s actual all-staff meeting agendal!

F—— e e ==
| Save 85% as a Renegade Pastor! Send me the NEW Planning and Leading
| Effective Meetings resource at the Renegade Pastors rate of just $79 (regularly
| $299.95)! Bill the card on file for my Renegade Pastors membership, and as
| soon as my request is received, my resource will be e-mailed to me.
| Name:
| Email:

FOUREASYWAYSTOORDER: '  church name:

» Get your copy now at

www.RenegadePastors.com/ Address:
Meetings )

« Remove the reply card below City: State: _______ ZIP:___

and return it by mail Telephone:

« Fax this sheet to 561.584.5891 P '

« Call us at 561.921.8488 IMPORTANT: This opportunity is just for Renegade Pastors! A=

For more information or for questions, call 561.921.8488. 16A4D-7

SAVE 85% AS A RENEGADE PASTOR!




ACCOMPLISH MORE IN LESS TIME BY LEARNING
HOW TO LEAD EFFECTIVE MEETINGS!

INCLUDES:

\/ Complete transcript of the two-hour
training that you can save onto your
computer or tablet.

\/ Two hours of training broken down
into easy-to-manage MP3 segments.

«/ Student guide with fill-in-the-blank
notes in a convenient PDF format.

\/ A complete leader’s guide so that
you can take this workshop and train
your staff, key leaders and volunteers!

IN THIS BRAND-NEW RESOURCE, YOU’LL DISCOVER:

« How to become a better leader and manager by utilizing the
power of effective meetings

« How to make your meetings a playground for champions
(instead of the place your dreams go to die)

» The three big reasons your team wants to avoid your meetings,
and how to change that attitude

» The five biggest mistakes most pastors make in their meetings
+ How to make meetings shorter and to the point
» Who should be invited to a meeting, and why

« How to accomplish more in less time through the power of
F.0.C.U.S.

» How to prepare in advance for a meeting
 The four things you should do after every meeting
 The secret to cutting ten minutes off every meeting you lead

» The twelve types of meetings, and how utilizing them can
change your life

« The right amount of time each type of meeting should last
« And much more!

Pick up this BRAND-NEW resource
and over $209.75 in bonuses for the
Renegade Pastors rate of only $79
(regularly $299.95)! That'’s a total
retail value of $509.70 - you save

over 85%! 2

Place i
stamp

here FOUR EASY WAYS TO ORDER:

» Get your copy now at
www.RenegadePastors.com/
Meetings

* Remove the reply card below

Church Leader Insights and return it by mail
Attn: Kimberly Pankey « Fax this sheet to 561.584.5891

2901 Clint Moore Rd. #316 « Call us at 561.921.8488

Boca Raton, FL 33496

100% NO-HASSLE-GUARANTEE
If you listen to and apply the lessons
from this resource and you still don’t
believe you have what you need to make

your meetings more productive and
effective, just return it anytime within
the next year for a no-hassle,
no-questions-asked refund.




ATTENTION RENEGADE PRSTORS:

New resource, new church growth tools - SAVE OVER 89%! You Save
REGULARLY $299.95-YOU PAY ONLY $79 over $200[

CHURGH GROWTH THEN & NOW:

7 LASTING PRINGIPLES THAT WORK TODAY

What you don’t know CAN hurt you! Discover the best tactics, strategies and ideas
from the Church Growth Movement that you can apply TODAY to your church.

Get this BRAND-NEW resource as a special introductory package! Total
retail value of $1,971.25 - yours today at the Renegade Pastors rate of
just $79! Includes $1,671.30 in FREE bonus resources! You save over 89%!

From the conversation and controversy surrounding the church growth
movement, strategist Nelson Searcy extracts seven lasting principles
that you can immediately apply to your church.

You'll fully engage with this three-hour seminar as Nelson provides
concrete applications to your church for each principle, consistently
challenging you to think about, “How do we apply this today?”

4~ Pick up everything you need to train your staff, key leaders
and volunteers on the 7 lasting principles of church growth
that work today. Secure your copy now!

GET OVER $1.671.30 IN FREE BONUS RESOURCES,
including interviews with several Church Growth
Champions!

Save 89% as a Renegade Pastor! Send me the NEW Church Growth Then & Now
resource at the Renegade Pastors rate of just $79 (regularly $299.95)! Just bill the card
on file for my Renegade Pastors membership. As soon as your request is received, your
resource will be e-mailed to you.

Name:
FOUR EASY Email:
WAYS TO ORDER: Church name:
» Get your copy now at
www.RenegadePastors.com/ Address:
thenandnow
City: State: ZIP:

« Remove the reply card below
and return it by mail Telephone:

« Fax this sheet to 561.584.5891

YOUR SPECIAL

IMPORTANT: This opportunity is just for Renegade Pastors! Jyaiise
For more information or for questions, call 561.921.8488. 16A4D-7

e Call us at 561.921.8488

SAVE 89% AS A RENEGADE PASTOR!




CHURGCH GROWTH THEN & NOW: 7 LASTING PRINGIPLES

INCLUDES:

Three hours of training broken down
into three easy-to-manage one-hour
segments on three MP3 files.

Complete transcript of the
three-hour training that you can save
onto your computer or tablet.

Student guide with fill-in-the-blank
notes in a convenient PDF format.

A complete leader’s guide so that
you can take this workshop and train
your staff, key leaders and volunteers! 2

Church Leader Insights
Attn: Kimberly Pankey

TO MAXIMIZE YOUR MINISTRY!

In this brand-new resource, you'll discover:
« Why growth should be the norm, not the exception

« The nine church diseases afflicting churches of all sizes,
and how to recognize them in your church

« Where you should start in your evangelism efforts

« How to overcome inertia and avoid the laziness that
can kill your ministry

« The five factors that affect the growth of the church
(and which ones you can control)

« The three things you must be willing to pay the price
for in order to grow

« The surprising Assimilation statistic you should know
and measure

« The key service measurement you need now
« The six “must-haves” for your effectiveness

« The top three kinds of church growth (and which one
the Great Commission requires)

o And much more!

As you can see, this isn’t your ordinary history lesson!

Get this BRAND-NEW resource as a special introductory
package! Total retail value of $1,971.25 - yours today at
the Renegade Pastors rate of just $79! Includes $1,671.30
in FREE bonus resources! You save over 89%!

( VIP Reneagde Pastor rate - Save over $200.00 now! )

Place FOUR EASY
Stamp WAYS TO ORDER:

Here

» Get your copy now at
www.RenegadePastors.com/
thenandnow

* Remove the reply card below
and return it by mail

« Fax this sheet to 561.584.5891

2901 Clint Moore Rd. #316 « Callus at 561.921.8488

Boca Raton, FL 33496

100% NO-HASSLE-GUARANTEE
If you listen to and apply the lessons from
this resource and you still do not believe
you have learned seven principles of
church growth that you can immediately

apply to your church, just return it
ANYTIME WITHIN THE NEXT YEAR for a
full no-hassle, no questions asked refund.




Enjoy the Sabbath that God commanded you to receive

THE POWER OF THE SABBATH

As a church leader, you have the unique opportunity to cooperate with God
to transform people’s lives and make a difference for eternity.

So why are you so tired, stressed and unfulfilled? Sure, God never promised
that ministry would be easy, but you didn’t think it would be miserable either!

What if your obedience in one specific Biblical command holds the key
to reduced stress, increased efficiency and renewed enjoyment of your
life and ministry?

In The Power of the Sabbath, Nelson Searcy will help you understand what the
Bible says about honoring God by observing the Sabbath, and how you can
experience the blessing and peace of mind that comes with your obedience.

In this resource, you'll learn:

« How honoring the Sabbath will increase your ministry efficiency and
effectiveness

« Why your current weekly routine may be stealing your joy in life and ministry

« The true, Biblical definition of the Sabbath (and the misconceptions that keep us from obedience)

« How the Sabbath can be a blessing to you, your family and your church

« A systematic approach to obeying God with your Sabbath (and the impact it will have on all aspects of your life)
« One surefire tactic to help you overcome physical and mental burnout

« How a few key minutes on your Sabbath can drastically increase your effectiveness for the next six days

« How to challenge yourself from time to time to unplug from energy-robbing and attention-stealing technology

« Which monthly measuring tool will help you evaluate the health of yourself, your staff, your church systems and,
most importantly, your relationship with God

« A new way to approach your vacation time (and why your family will love you for it!)

Don't let sin rob you of peace of mind, ministry effectiveness and the joy of pursuing God's calling on your life.

SECURE YOUR COPY TODAY -
VISIT WWW.CHURCHLEADERINSIGHTS.COM/STORE



New resource W|th new tools to manage stress

o
REGULARLY $299.95 - YOU PAY ONLY $99 Y v Save

FOUR EASY WAYS T0 ORDER:

» Get your copy now at
www.RenegadePastors.com/
Stress

» Remove the reply card below
and return it by mail

« Fax this sheet to 561.584.5891

+ Call us at 561.921.8488

THE RENEGADE PASTOR'S STRESS MANAGEMENT SEMINAR

Are you suffering from ministry stress? Discover proven ways
you can control it, instead of it controlling your life and ministry!
Pick up this BRAND-NEW resource, which includes OVER $218.00 IN BONUSES,

for the Renegade Pastors rate of only $99 (regularly $299.95)! That'’s a total
retail value of $517.95 — you save over 81%!

$200i

Jesus said, “In this world you will have trouble," and pastors are on the front lines.
Ongoing stress can be a discouraging reality - if you don’t have a way to manage it.

Pastor and church growth strategist Nelson Searcy has been on this journey of stress
management for over 30 years. He wants to help you take control TODAY through
10 best practices that he uses in daily ministry.

No matter what your current stress level is, you'll have the tools you need to manage
it effectively and have a greater impact on the Kingdom work you're called to do!

Pick up everything you need to manage the stress of ministry and
train other pastors on staff to do the same. Secure your copy now!

OVER $218.00 IN FREE BONUS RESOURCES,
including an interview with Lance Witt, the
“Pastor’s Pastor,” on building emotional health!

Save 81% as a Renegade Pastor! Send me the NEW Stress Management Seminar
resource at the Renegade Pastors rate of just $99 (regularly $299.95)! Just bill the card
on file for my Renegade Pastors membership. As soon as my request is received, my
resource will be e-mailed to me.

Name:

Email:

Church name:

Address:

City: State: ZIP:

Telephone:

IMPORTANT: This opportunity is just for Renegade Pastors! [JfAsAsy
For more information or for questions, call 561.921.8488. 16A4D-7

SAVE 81% AS A RENEGADE PASTOR!



THE RENEGADE I’AST(IR S STRESS MANAGEMENT SEMINAR:

i‘/g;f— “

— |,

INCLUDES:

\/Complete transcript of the three-hour
training that you can save onto your
computer or tablet.

\/Three hours of training broken down
into easy-to-manage one-hour segments
on MP3 files.

/ student guide with fill-in-the-blank notes
in a convenient PDF format.

\fA complete leader’s guide so that you

can take this workshop and train your staff,

key leaders and volunteers!

Church Leader Insights
Attn: Kimberly Pankey
2901 Clint Moore Rd. #316
Boca Raton, FL 33496

1[l BEST PRACTICES FOR MANAGING THE STRESS OF MINISTRY!

In this brand-new resource, you'll discover:
« Why you DON'T work best under pressure

e The three most important time-management tips to
reduce stress

« Scriptural references to help you manage stress

« How to handle conflict and “live in peace with others”

« What you can and cannot control - and how to
respond accordingly

« Four ways to create opportunities for rest

« How to truly get 60 minutes out of an hour!

« Why it’s okay to talk to yourself (as long as it’s about
the right things)

« The ONE thing you must do daily to minimize stress

« Where growth really happens in the midst of stress

« And much more!

Pick up this BRAND-NEW resource, which includes over
$218.00 in bonuses, for the Renegade Pastors rate of
only $99 (regularly $299.95)! That'’s a total retail value
of $517.95 — you save over 81%!

VIP Renegade Pastor rate -
Save $200 now!

FOUR EASY WAYS T ORDER:

» Get your copy now at
www.RenegadePastors.com/
Stress

* Remove the reply card below
and return it by mail

« Fax this sheet to 561.584.5891
« Call us at 561.921.8488

100% NO-HASSLE-GUARANTEE
If you listen to and apply the lessons from
this resource and you still don’t believe

you've learned proven best practices that

you can use to manage ministry stress, just
return it ANYTIME WITHIN THE NEXT YEAR
for a no-hassle, no-questions-asked refund.






